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1.   INT ROD UC TIO N AND BAC KGRO UND TO RESEARCH  

1.1. Rationale for a Learning Support Unit 

This document is compiled in response to a tender for research to establish a model for a 

Learning Support Unit for South Kerry and was commissioned by South Kerry Development 

Partnership. The commission arose from the Child Wellbeing report prepared by John 

Loughrey (2008) and published by South Kerry Development Partnership in March 2008.  

The Child Wellbeing Report arose from the 2007 PLANET policy document on the well being 

of the child, which has been adopted by South Kerry Development Partnership, who 

convened to prepare a strategic, inter-agency action plan on the needs of children and 

young people.  This document is one strand of that plan. 

The FACE project (Families Assisted by Information Technology), which is explained in more 

detail on page 14 was highlighted in the Child Well Being report as being a learning support 

model that has been particularly successful. 

 

There is a need for projects such as FACE (Families and Computers in 

Education) to be repeated across the region, for new learning support 

projects to be set up which respond to locally identified needs, and for 

existing projects to be supported and guided, all co-ordinated from a central 

point by an umbrella organisation, such as a Learning Support Unit  

(Loughrey, 2008, p12 

The benefits of a successful Learning Support Unit are varied and among other things can 

serve to: 

 Streamline learning support initiatives 

 Utilise resources efficiently 

 Improve communications between agencies, schools and parents 

 Provide a forum for joint actions 

It is apparent that whilst there is a lot of existing support in the community, often, schools 

seem to be somewhat isolated from the community and have only limited awareness of 

what is available. 
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2.  RESEARC H BR IEF  

The research question was posed: 

What kind of Learning Support Unit needs to be established to address the 

recommendations in the South Kerry Child Well Being Committee Research 

Report? 

2.1. The Research Objectives were to:  

 To develop a suitable model(s) for the area of South Kerry which would provide 

the best service to parents and children who need additional learning supports 

and who are living in this community, taking account of the geographic realities, 

transport and other difficulties faced by people in accessing services.  

 To make recommendations on the structure / method/ types of delivery to help 

and assist parents and children who have additional learning needs. 

 The research will also determine the funding needed to support the unit / model 

and the likely contributors in terms of personnel and expertise. 

 It will make suggestions on the mechanism to keep all partners co-operating 

towards a more cohesive approach to delivering supports to families and 

children with additional learning needs via this Learning Support Unit. 

 Research should be informed by national policy and by legislation in relation to  

children and disability    

The research focussed on primary schools as it was felt that intervention at this stage would 

lessen the need for later intervention and would underpin existing strategies at second level. 

 

Primary education is the most important phase of education, with the 

essential elements of cognitive and non-cognitive ability being delivered at 

or before the age of 12.  

Ailbhe Kenny, The Swan Group:  'Important First Steps' (Innovation and 

Primary Education), Irish Times, 3rd November 2008 
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3.  METHO DOLOGIES  

The following methodologies were employed: 

3.1. Consultation: 

 Initial meeting with the Child Wellbeing Committee Additional Needs Sub Group and 

2 further progress meetings. 

 Interagency discussion meetings in each of the four main areas of South Kerry, 

Cahersiveen, Kenmare, Killarney, Killorglin. 

 Individual meetings with key personnel 

3.2. Needs Analysis and Resource Mapping 

Gaps that the Learning Support Unit needs to address were identified by means of 

questionnaires which were sent out to 45 primary schools.  A number of schools were 

interviewed either by telephone one-to-one.  Where appropriate the identified needs were 

mapped to existing resources available by means of interagency area meetings.  

3.3. Desk based research 

Review of existing models and best practice. 

3.4. Proposal for model of Learning Support Unit 

Collate information from interagency meetings to establish a unit that can meet some of the 

identified gaps in current provision. 

3.5. Presentation at Child wellbeing Conference 

3.6. Research Limitations 

The duration of the research period was very short which somewhat restricted the depth of 

research that could be carried out.  This was particularly true in the case of identifying 

funding especially in light of recent budget cuts.  A significant amount of resource mapping 

was carried out via the interagency area meetings.  However it is anticipated that this will be 

an ongoing process once the Learning Support Unit is in place.   

 

Some of the existing supports may have been omitted from the report as some agencies 

were unable to attend the area meetings within the time frame. 

4.  EXI ST ING MODEL S  

There was reference in John Loughrey’s report (2008, pp 61-62) to a model for a Learning 

Support Unit in West Limerick.  However contact with West Limerick Resources Ltd 

(personal, by email) indicated that the project is not yet operational and is very much 

dependent on as-yet unconfirmed funding.  It would be useful to maintain contact with 

West Limerick Resources Ltd from time to time to explore whether they have made progress 

with their Learning Support Unit, and share best practice as and when it is in operation. 
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There are multi-agency Learning Support Models in operation, principally in the United 

States where they are school-led with dedicated staff and resources.  Of particular note is 

UCLA’s Centre for Mental Health in Schools.  This is a school-led intervention process to 

address mental health and psychosocial concerns in schools within an interagency 

framework.  There are a number of excellent toolkits available for download through the 

website (http://smhp.psych.ucla.edu/). 

Homework Support workshops for parents are run to great success in the United States 

where parents are invited in to schools at the beginning of each term and advised of what 

will be in the curriculum for their child that term as well as being given help and advice on 

how to support their children with their homework. 

In some areas ‘Learning Mentors’ are in action.  Learning Mentors are volunteers who may 

help a child with their homework, read a book with them, take a trip to the library or play 

some sports.  Each learning mentor is assigned to a child and spends about two hours with 

that child once a week. 

5.  NEED S ANALYSI S  

Questionnaires were sent to 45 primary schools aimed at assessing where there were gaps 

in current provision for learning support.  Schools were also asked what supports they would 

like to be in place and how they might see a Learning Support Unit helping them. 

There are excellent tools in place for assessing children who may require learning support 

via specialised tests carried out by NEPS (National Educational Psychological Service).  

However, there are exceptionally long waiting lists for NEPS psychological assessment; in 

one case up to two years.  Obtaining a NEPS assessment for children who required it was 

cited as a problem from a number of schools.  In addition these tests do not meet the needs 

of children with general learning difficulties. 

A range of supports are available for children with assessed needs but a number of 

significant needs were identified some as gaps in service and others in terms of capacity for 

parents to support their children.  Some gaps arose several times.  For example: 

Gaps in services 

 Many children do not meet the assessment criteria for learning support but they may 

have general learning difficulties and nevertheless require it.   

 It can take a great deal of time to gain a psychological assessment (e.g. NEPS report) for 

a child during which time support hours are not allocated. 

 Support hours are not always adjusted to meet increased pupil numbers 

 It can be difficult to access and fund specialist resources such as software and games. 

 Obtaining general learning support materials such as books and up-to-date equipment 

can be difficult. 

http://smhp.psych.ucla.edu/).
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Gaps in capacity 

 Parents can find it difficult to help children with homework whether due to working long 

hours, disability or learning difficulties themselves. 

 The home environment may not always provide a suitable environment for homework. 

Among the supports sought by schools were the following: 

 The schools who had been involved in the FACE project felt it to be very useful and 

would like the project to be extended 

 A need for homework support arose consistently throughout the questionnaires both 

after-school group-based and in home support as well as homework workshops for 

parents. Organised homework support workshops for parents were suggested and 

parenting courses with emphasis on helping with homework/schoolwork 

 General guidance, advice and support for parents e.g. nutrition, advice on supporting 

learning. 

 Guest Speakers on topics of relevance to parents and education 

 Greater access to psychological assessments 

 Advice on various methods of testing 

 Hardware and software; books; toys and games 

 Additional support for exceptional children 

 Action to promote the self-esteem of children requiring learning support 

 Access to an information resource and lists of learning support tutors, special needs 

assistants and resource teachers 

 A stimulating venue where pupils would like to go 

 Field trips 

 Up to date information and communications technology 

 Shared reading programmes with parents and children 

 A library resource with toys, software and books including games suitable for whole 

family 

 Home tuition support 

 Grants for software/materials 

 Support groups for parents 

 After-school service for children with special needs while parents are working 

 More support for reading 

 Free extra curricular activities e.g. games such as chess, gardening, arts etc 

A full list is available at Appendix 1. 
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6.  PROP OSED MO DEL  FO R L EAR NI NG  SUPPO RT U NI T  

Following the needs analysis undertaken with schools, discussion meetings were carried out 

in the four previously identified areas of South Kerry, namely, Cahersiveen, Kenmare, 

Killarney and Killorglin.  A variety of agencies supporting learning and/or child wellbeing 

were invited.  Key questions were posed at the meetings with regard to how agencies could 

assist in forming a Learning Support Unit for South Kerry.  The questions were: 

1. What are the existing initiatives in the area? 

2. What funding, resources and infrastructure is already in place? 

3. Discussion around a possible working model. 

Given the short time scale within which the area meetings were held, unfortunately some 

key agencies were unable to attend.  However, they will be invited to join the area 

subgroups if and when the proposed Learning Support Unit is adopted. 

There are many resources across the region from family learning programmes to parenting 

courses, excellent learning support models (e.g. DEIS paired reading programmes), 

homework clubs and in home tuition support (see Table 1).  

 

Table 1.  Some of the Existing Initiatives in South Kerry 

Agency Initiative 

KES and SKDP in conjunction 

with schools and parents 

FACE (Families & Computers in Education) ς delivery of 

short intervention in-home tutor-led support utilising 

laptop computers with specialised literacy and numeracy 

software installed. 

KES, SKDP FRCs and utilising 

the FACE project  

Parenting Supports ς includes funding for speakers on 

specialist topics.  A database of all Family Learning and 

Parenting resources which will be made available via the 

YŜǊǊȅ /ƻǳƴǘȅ /ƘƛƭŘŎŀǊŜ /ƻƳƳƛǘǘŜŜΩǎ website. 

 www.kerrycountychildcare.com 

SKDP, Special Needs Support 

Group in Kenmare, KES 

Disability Support ς Funding for swimming and leisure 

activities for individuals with disabilities.  Also funded an 

information leaflet to be published 2009 detailing medical 

conditions affecting learning. 

SKDP in partnership with 

schools and interagency 

management committees 

Family Supported Learning ς Homework clubs in 

partnership with interagency management committees, 

and home-based learning support in partnership with 

schools. 

../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/64U2LKBG/www.kerrycountychildcare.com
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SKDP with Holy Cross Pre 

School in Killarney 

Language Support ς Supporting English language 

development through teaching of language skills in small 

groups to children. 

SKDP with South West 

Counselling Centre 

 

 

Counselling Support ς supporting one-to-one counselling 

sessions for children to help them to overcome personal, 

family and school difficulties. 

FRCs Programme Delivery and base for delivery via trained 

tutors and personnel - programmes such as parenting 

courses, homework clubs and breakfast clubs, Parents 

Plus, gardening clubs, School based initiatives such as 

anger management, self-esteem enhancement. Some 

FRCs providing counselling for children. 

HSE Community Mothers, Family Support Workers, Public 

Health Nurses, Parenting Courses, Area Medical 

Service and Health Promotion.  Some funding available. 

DEIS Coordinators Expertise and Best Practice: A variety of excellent learning 

support models and repeatable activities and resources 

e.g. story sacks, paired reading programmes, etc.   

According to the DES web site there are currently 13 DEIS 

supported primary schools in South Kerry. Cahersiveen 

area (5 schools)   Mid Kerry area (6 schools). Kenmare 

Area (2 schools).  2 post primary schools in Killarney and 

Killorglin are DEIS supported. 

KES Basic Education Services Family Learning Courses plus one-to-one literacy tutoring 

for parents.  The desire to help children with homework is 

a strong motivator for parents. 

KES Community Education Parenting Skills Courses 

Miscellaneous Trained Resource Teachers, Learning Support Teachers, 

Family Learning Tutors, FACE Tutors 

Kerry Volunteers Service A resource for working with volunteers 
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6.1. Playbus 

A new resource is planned for South Kerry in the form of a Playbus.  This is a double-decker 

bus that has been modified to provide a range of services for families and children in South 

Kerry.  The Playbus will support children aged 0-12 years and provide information, support 

and advice for families.  Supports and initiatives presented via the Playbus will be aimed at 

breaking the cycle of disadvantage and will include initiatives to support adult literacy and 

numeracy, English Language support, learning through play, Family Learning and others.  The 

Playbus will also provide information and support on Additional Needs.  The Playbus will be 

able to reach the most isolated communities and will be able to target the most 

marginalised and disadvantaged families and children. 

It is suggested that the LSU should have significant input into the Playbus initiative 

particularly in the area of identifying target clients as well as to deliver some of the 

initiatives of the LSU. 

6.2. Aims of the Learning Support Unit 

 The aims of the Learning Support Unit will be: 

 to provide a coordinated approach to provision of additional support services in the 
South Kerry area 

 to identify and extend best practice 

 to liaise with schools, parents, learning support professionals and other relevant 
partners and experts 

 to share resources which are often very expensive 

 to provide a centralised focus for advice and information to schools and parents 

 to establish links with similar projects linking to second level supports such as the 
School Completion Programme 

 to provide access to a network of tutors trained in delivering a variety of courses e.g. 
FACE tutors, Parents Plus tutors 

 to provide further access to training opportunities for volunteers and tutors 

 to liaise with schools to provide and extend existing supports 

 to provide links with statutory agencies such as the HSE 

 to link to support structures such as Kerry Community Transport, Kerry Volunteer 
Service 

 it is suggested that the LSU has a significant input into the planned Playbus for South 
Kerry 

6.3. Funding 

It is anticipated that in light of the current downturn in the economy the LSU will, by 

necessity, be accommodated under existing staffing and funding initially although the very 

presence of the LSU will provide a focus for applications to additional funding streams.   
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There are a number of existing initiatives with funding currently allocated to them.  Sharing 

of resources within a Learning Support Unit could be beneficial in a number of ways e.g. 

 to fund joint interagency projects which may not ordinarily be achievable under one 

organisation’s funding resource 

 to provide expertise and knowledge to enhance applications for funding 

 to provide possibilities for pursuing other funding sources such as support from 

businesses, applications to one-off grant schemes, support from external charities 

and hardship funds 

 to provide a focus to attract funding for far-reaching projects that could be 

employed in each area throughout the South Kerry region 

 To pursue matched funding from partner organisations 

6.4. Mechanism of delivery 

6.4.1. LSU Committee 

One overall Learning Support Unit Committee – it is suggested that this is comprised of the 

existing Child Wellbeing Committee Additional Needs Subgroup ensuring that there is a 

representative from each Area Subgroup and further members included as necessary. 

It is recommended that the Learning Support Committee will be the overall management 

committee for learning initiatives in S Kerry. 

The LSU committee should be the focal point for communications with the panel of experts.  

The LSU committee should, in close consultation and led by the work plans of the Area 

Subgroups, establish an overall action plan/strategy to be met by the work of the Area 

Subgroups.   

6.4.2. Coordinator 

The LSU Committee should appoint a Coordinator, either paid or within their existing work 

remit, to coordinate the LSU.  This would involve: 

 establishing an email distribution list 

 communications with Area Subgroups and the panel of experts 

 collating information on resources and disseminating them (if possible allowing for 

internet access perhaps though an existing web site such as the SKDP web site 

www.southkerry.ie.  The Playbus can also play a major role in this area. 

If there is a mechanism for funding pay through existing funding this may help to support the 

coordinator role. 

 

http://www.southkerry.ie/
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Figure 1: Proposed model for Learning Support Unit  

6.4.3. Area Subgroups 

4 area sub-groups based in Cahersiveen, Kenmare, Killarney and Killorglin. 

It is suggested that the main LSU committee would meet twice a year, probably at the 

beginning of the academic year and part way through the academic year with an additional 

AGM to be held at the end of the academic year. 

It is suggested that Area Subgroups should meet at the beginning of each term and the end 

of the academic year prior to the LSU AGM.  The number of meetings should be reviewed at 

the end of the year to ensure that the area work plans are on track and working in respect of 

the overall LSU strategy. 

Area Subgroups are the first point of contact for local liaison with schools, parents, youths 

and other relevant local stakeholders and agencies. 

 

Each area subgroup will establish their work plan in consultation with the LSU Committee 

and guided by the overall strategy of the LSU.  It is anticipated that initially this will largely 

be a bottom-up process with the LSU strategy being worked up in accordance with existing 

initiatives in each subgroup’s area. 

 

Committees are already in place in Cahersiveen and Kenmare in respect of the FACE project 

and it is anticipated that these committees will absorb new LSU business under their remit 
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and will in effect become an area subgroup for LSU work as well as FACE work.  It may be 

necessary to invite additional members to suit the needs of each area.  New subgroups will 

need to be established in Mid Kerry and Killarney. 

6.4.4. Composition of Area Sub-groups 

It is suggested that it would be optimal to have the support of the following agencies on 

each area sub-group: 

 South Kerry Development Partnership 

 Family Resource Centres 

 HSE Area Representatives 

 Kerry Education Service Basic Education Coordinators 

 DEIS Coordinators where applicable 

 Learning Support / Resource Teacher representative 

 Additional agencies as applicable to each geographical area. 

In addition to the Area Subgroups it is suggested that a panel of other agencies is available 

for consultation, probably via an email distribution list and attendance at an AGM.   

Suggested Panel Members could include for example, a representative from Kerry 

Community Transport, a NEPS Educational Psychologist, Area Special Needs Education 

Organisers, Learning Forum Development Worker (KES and Kerry County Development 

Board). 

See Appendix 2 for a list of invitees and attendees to each Area Subgroup meeting. 

6.4.5. Coordinator 

Each Area Subgroup needs to nominate a Coordinator who will attend LSU Committee 

meetings, communicate with the LSU Committee and operate an area email/mail 

distribution list.  This could be a role that rotates around members of the group. 

6.4.6. Schools Liaison 

Each Area Subgroup needs to nominate an individual who will be responsible for liaising with 

schools. 

6.5. Work Plans 

A primary outcome from the discussion groups was that a work plan should be established 

for each Area Subgroup, and worked into an overall strategy for the Learning Support Unit 

Committee and reporting back to the LSU Committee. 

Work plans need to be delivered against one or two achievable and realistic actions. 

 

Within the existing frameworks there would appear to be a number of realistic and 

achievable actions that would lend themselves to the resources available currently. 
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Work plans need to comprise of a short term plan at the beginning of the academic year plus 

long term for the entire academic year. 

6.5.1. Information Leaflets 

Following consultation with a number of agencies it was proposed that an initial work plan 

action for each area group should be an information gathering exercise culminating in a 

leaflet to be sent out to schools.  The leaflet would provide information on the agencies and 

initiatives available in each area.  Another leaflet with information for parents could be 

produced and made available via agencies, citizens’ information centres, libraries, adult 

education centres, family resource centres and other appropriate locations. 

6.5.2. Homework Workshops 

One of the consistent needs identified by the schools questionnaire was support for 

homework both for children and their parents.  A successful and acclaimed model that arose 

though desk-based research was that of homework workshops for parents.  The workshops 

usually include topics such as tips on motivating children to succeed, providing a consistent 

and suitable environment for homework, an overview of the areas that will be studied in the 

curriculum that term, and methods to communicate with school personnel. 

The planned Playbus may also provide a means by which to offer homework support. 

6.5.3. Other Workshops 

Other workshops could be carried out both in-school and out of school for parents and 

families.  Suggestions would include similar projects to those run by the Caha Centre such as 

Anger Management, a school-based programme.  South Kerry Development Partnership has 

commissioned a range of leaflets on learning disorders such as: Children who find learning a 

challenge/Down Syndrome, ADD/ADHD, Autistic Spectrum Disorders, Dyslexia and 

Dyspraxia, Speech and Language Disorders.  The leaflets will be available in early 2009 and 

could also form a basis for information workshops.  Workshops on advice on therapies for 

some children and parents, as well as helping the Transition to 2nd level are among other 

potentially useful topics.  A workshop on self-esteem for children, particularly those who 

experience learning difficulties was felt to be important also.  

6.5.4. FACE Project 

The FACE (Families & Computers in Education) project delivers a short home-based 

intervention aimed at children experiencing learning difficulties and their families, in their 

own home.  The project offers computer-based training utilising specialised software 

targeted at helping children who are experiencing numeracy and literacy challenges.  Where 

FACE is in operation it is very successful and it is suggested that this project be maintained 

and expanded to other areas i.e. Mid Kerry and Killarney if possible.   

A further recommendation for the FACE project is to maintain the momentum gained 

through the short intervention of the project possibly by means of suitably qualified 

volunteer mentors. 
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6.5.5. Homework Clubs 

There are a number of homework clubs in existence and it is suggested that these be 

maintained and extended where possible.  Children in rural schools face particular problems 

in this respect and it is suggested that homework clubs are established in close contact with 

Kerry Community Transport (KCT).  KCT currently provide transport from schools to after-

school programme locations for a number of areas, currently Killorglin Community Centre, 

Milltown Child Care Centre, Listry Child Care Centre and Castlemaine Family Resource 

Centre.  The planned Playbus may also provide a means by which to offer homework 

support.    

A further possibility would be to deliver computer-based learning support with small groups 

in community locations such as FRCs where they have a suitable base and access to 

computers. 

6.5.6. Family Learning and Parenting Courses 

This area provided an excellent opportunity for projects such as paired reading as well as 

advice to parents on supporting their children in homework as well as behavioural aspects 

and nutrition and exercise. 

6.5.7. Resource Sharing and Inventory 

It is suggested that each Area Subgroup takes an inventory of the resources available in their 

area and operates a method of sharing those resources 

6.5.8. Information gathering and dissemination 

It is suggested that each Area Subgroup gathers information on the Learning Supports and 

personnel available in their area and provides access to that information.  This could be 

achieved via dissemination through existing web sites and via centres that interface with the 

public.  

6.5.9. Database of Resource Teachers, Learning Support Teachers 

A number of schools identified the need for a readily accessible database of Resource 

Teachers and Learning Support Teachers 

6.5.10. Information on Assessment Tests 

There are already excellent resources online in this respect, e.g. www.sess.ie which provides 

information and resources for Special Education Needs teachers. According to their website 

the SESS aims to provide professional development and support for school personnel 

working with pupils and students with special educational needs in a variety of educational 

settings including mainstream primary, post-primary, special schools and special classes.   

Some schools may have limited access to the internet; therefore the Playbus could be an 

excellent vehicle for providing schools with access to online services and information. 

6.5.11. Evaluation 

Each area subgroup needs to build in a system to evaluate the actions being undertaken 
against the area workplan.  It is suggested that a further evaluation takes place at LSU 
committee level once an overall strategy is agreed. 

http://www.sess.ie/
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6.5.12. Possible Flagship Action 

It is worth considering one flagship action per year.  This would be a far-reaching and all-

encompassing action that would engage a wide range of parents and children, with extra 

encouragement given to target groups to participate.  Families who are disadvantaged may 

be facilitated to attend through the provision of transport to the venue or help with travel 

costs.  Such an initiative would serve several purposes: 

 It would show that learning can be fun 

 It would highlight the work of the LSU and would help to gain publicity 

 It could help attract funding to the LSU particularly from businesses 

 The additional attention/funding gained could be channelled into other support 

measures 

6.6. Target Groups 

A concern arose during discussion groups that supports were provided for those most in 

need of them, which could be achieved through consultation with schools.  There is an 

existing structure in place for this with the resource of the FACE Coordinator for Cahersiveen 

/ Kenmare. 

7.  CONC LU SIO NS AND RECO MMENDATIO NS  

It is clear that there are a number of existing initiatives in the community and that a Learning 

Support Unit would not only maximise the resources that are available but also serve as a 

focus for obtaining additional resources.  It would also cut down on duplication of resources. 

It is essential that the Learning Support Unit employs a strategy and set of work plans for 

each area subgroup that is achievable and realistic, as well as measurable. 

An area that was consistently stated as a need was help for parents to support their children 

with homework.  It is suggested that this is an area in which area subgroups could provide 

excellent support in close liaison with schools and possibly utilising volunteers who are 

teacher-trained. 

In order to streamline the benefits of the proposed Playbus (page 10) it is recommended 

that the LSU maintain close liaison with the Playbus management team and have significant 

input.  In addition it would be useful for a member of the Playbus team to sit on the LSU 

committee. 

It is recommended that a Learning Support Unit is established with one overall committee 

and four Area Subgroups.   

It is suggested that a priority action upon establishment of the Area Subgroups should be an 

information gathering exercise culminating in a leaflet to be sent out to schools.  The leaflet 

would provide information on the agencies and initiatives available in each area.  Another 
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leaflet with information for parents could be produced and made available via agencies, 

citizens’ information centres, libraries, adult education centres, family resource centres and 

other appropriate locations. 

With regards to area subgroup work plans, it was suggested that there should be a short-

term plan in September for the autumn term plus a long-term work plan for the entire 

academic year. 

It is essential that each Area Subgroup appoints members to handle certain areas of work.  

In addition each Area Subgroup should have a coordinator who should be the main point of 

liaison between the subgroup and the LSU.  There also needs to be a coordinator in each 

subgroup who is responsible for liaising with schools.  It is suggested that these positions 

should be reviewed at regular intervals to avoid over-burdening individuals. 

It is recommended that an evaluation process should be built into each subgroup area 

workplan to ensure ongoing best use of resource. 

It is recommended that the Learning Support Committee will be the overall management 

committee for learning initiatives in S Kerry. 
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APPE NDI X 1  ς KEY FI NDI NGS FROM SC HOOLS QUEST IONNAI RE  

The numbers of children requiring learning support within schools varies between 3 and 60.  

On average there are 4 children requiring learning support per teacher, with the highest 

number 8 children to one teacher. 

 

Barriers to Learning 

Learning disorders including dyslexia, dyspraxia, asperger's syndrome 

Learning difficulties including problems with literacy and numeracy 

Children with special needs including autism, Downs Syndrome 

Children with disabilities such as impaired vision 

Parents with disabilities 

Difficulties at home 

Behavioural and emotional problems 

Difficulties with motor skills 

Social problems 

English as a second language 

Parental support / Parents working long hours and too tired to help with homework. 

Lack of books, materials at home 

Poor homework environment 

Multi class 

Overloaded curriculum 

Amenities 

 

Mostly, barriers to learning are assessed through standardised tests, diagnostic testing and 

teacher observation with the parents raising concerns sometimes.  A common complaint 

was that psychological assessments, although excellent in themselves, are very difficult to 

come by.  In one case a pupil has been waiting for an assessment regarding autism for two 

years. 

 

Current Action 

For the most part Learning Support Teachers and Resource Teachers are in place although 

these are sometimes shared between schools and result in too little time being allocated to 

children who require learning support.  If children have mild to moderate learning difficulties 

they are not assessed and therefore resources are not allocated.  Special Needs Assistants 

are also in place in some cases although some of these positions have been withdrawn due 

to cutbacks.  The FACE (Families and Computers in Education) project is cited as useful and 

successful resulting in improved attendance and greater enjoyment of learning.  For some 

schools the demand for learning support resources is much greater than the resources 

available. 

 

Specialised Equipment and Resources 
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A range of specialised software for numeracy and literacy is available, particularly 

Wordshark and Numbershark.  Reading software programmes are also useful.  Key problems 

in this area include lack of funds to purchase software and old computers in too low 

numbers.  A free book grant existed in one school which enabled children who would 

otherwise have no books to obtain them.  Unfortunately this funding appears to have been 

withdrawn with the October budget.   Paired reading and maths programmes (under the 

DEIS coordinator) had been used in some schools to great effect.   

 

Barriers to Accessing Supports 

Overwhelmingly financial constraints were cited as a barrier along with time constraints.  A 

further barrier was the fact that many children do not meet the criteria for learning support 

but they nevertheless require it. 

Problems in gaining access to psychologists was also an issue in accessing support.  

In some schools allocations were being based on periods when the school had lower 

numbers even though they had experienced a 60% increase in pupils. 

Resource teachers and Learning Support teachers are often overloaded. 

Lack of available resources such as books, software and hardware.  In one case parents and 

school had fund-raised to purchase interactive whiteboards. 

Criteria for DEIS support. 

 

After School Support 

Schools were asked what after school support would be useful.  Most schools felt that 

teachers would be available for participation in Learning Support but many expressed that 

teachers would not be available to take part after school hours. 

 

Several schools felt that homework clubs and in-home homework support would be valuable 

although some emphasised the need for appropriately qualified tutors.  Some schools felt 

that more children would be reached if homework support was group-based.  Some 

suggested that homework support could take place in venues other than school such as 

community centres.  A concern was raised regarding the difficulties around transport, 

supervision and insurance for after school support on school premises. 

Laptops with software for pupils was suggested. 

After school programmes to read to/with children.   Rhymes for younger children. 

Activities to enhance concentration and listening skills 

A mentoring scheme was suggested. 

Lego or Connect club for children who learn quickly 

 

Supports that Schools Would Like 

Overwhelmingly there was a resounding request for increased funding. 

Greater access to psychological assessments 

Guidance and Support for Parents 

More Learning Support Teacher hours allocated. 

Advice on various methods of testing 

Learning Support hours for all children with mild and general learning difficulties. 

Interactive whiteboards 
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Time to listen and chat with children 

More resources 

Additional support for exceptional children 

More support for children in the middle ground 

FACE project expansion – allows for interaction between parents and children 

Action to promote the self-esteem of children requiring learning support 

 

What Schools Would Like from a Learning Support Unit 

Access to Learning Support Service for pupils 

Monthly meetings to give advice on new methods of assessment and learning support 

Guidance and advice 

Home/School Liaison 

Mobile Support Unit for Learning Support (similar to Kerry Life Education Unit) 

Guest Speakers on topics of relevance to parents and education 

Financial aid for buying books for low income families 

Speech therapy access 

Access on information around specific learning difficulties 

Team of LS tutors in each area. 

Advice to parents on how to access services such as Occupational Therapy 

Advice to parent on nutrition and discipline 

A stimulating venue where pupils would like to go 

Field trips 

ICT 

Shared reading programmes with parents and children 

Access to psychological assessments 

A library resource with toys, software and books including games suitable for whole family 

An information resource re the supports and resources available 

List of resource teachers for part time hours 

List of Special Needs Assistants 

Home tuition support 

Organised homework support workshops for parents 

Grants for software/materials 

Parenting courses with emphasis on helping with homework/schoolwork 

Family educational meetings 

Support groups for parents 

After-school service for children with special needs while parents are working 

More support for reading 

Games (e.g. chess) and sports in addition to GAA and dance 

Free extra curricular activities 
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APPE NDI X 2  ς QUEST IONS TO SCHOOL S  

 

1. How many class teachers are there in your school? 

2. What 'barriers to learning' do children encounter within your school? e.g. 

learning disorders, difficulties at home, language issues, etc. 

3. How are these barriers assessed? 

4. What is the number of children currently requiring learning support? 

5. What level of action is currently taken or what do you feel could be taken? 

6. What supports have been particularly effective? 

7. What learning supports exist internally and externally, e.g. Learning Support 

tutors, specialised software? 

8. How accessible are these supports? 

9. What barriers exist to accessing these supports (both internal and external), 

e.g. financial constraints, quality of support material, time? 

10. If learning supports are being accessed, are these being provided on a short 

term or long term basis? 

11. How are parents /guardians included in the process? 

12. What after school support would be useful – home based or school based? 

13. Are staff members available for participation in Learning Support? 

14. What supports would you like to be in place, that currently are not? 

15. If an Area Learning Support Unit was available for South Kerry what would 

you want from it? 
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APPE NDI X 3  AREA MEETI NGS AGE NCY  L I ST  

Cahersiveen Area Subgroup Meeting 

 

Name  Invited Agency Attended 

Mary Lyne South Kerry Development Partnership V 

Nancy Holmes-Smith Cahersiveen Family Resource Centre V 

Deirdre Fitzgerald KES Basic Education Co-ordinator V 

 Brothers of Charity  

Brenda Duncan FACE Co-ordinator V 

Patricia Maher HSE V 

Susan Daly DEIS Co-Coordinator Met separately 

 Cahersiveen Family Resource Centre V 

Ann Boland Comh Choiste   

Elma Griffin Rural Transport Coordinator  

 

Kenmare Area Subgroup Meeting 

 

Name  Invited Agency Attended 

Mary Lyne South Kerry Development Partnership V 

Maggie O’Sullivan KES Basic Education Coordinator V 

Therese Morley Parenting Group/ Public Health Nurse  

Tom Millane Sneem FRC  

Noreen Murnane Lauragh/Tuosist FRC V 

Josephine O’Halloran HSE  

Nora O’Sullivan Disability Support V 

 

Killarney Area Subgroup Meeting 

 

Name Invited Agency Attended 

Mary Lyne South Kerry Development Partnership V 

Connie O’Leary Ballyspillane FRC  

Mary Concannon Basic Education Coordinator V 

Niamh O’Shea Visiting Teacher for Travellers V 

Claire O’Toole Childcare/Playbus V 

Ger Sheedy South West Counselling Centre  

Josephine O’Halloran HSE V 

John Adams KDYS  

Deirdre Sugrue Brothers of Charity V 

 

Killorglin Area Subgroup Meeting 
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Name Invited Agency Attended 

Mary Lyne South Kerry Development Partnership V 

Jenny O’Reilly Basic Education Coordinator V 

Patricia Maher HSE Community Worker V 

Vincent Heffernan DEIS Post Primary V 

Patricia Griffin DEIS Primary V 

Niamh Sheridan Castlemaine FRC  

Margaret Wrenn Iveragh Park  

Elma Griffin Rural Transport Coordinator V 

Deirdre Sugrue Brothers of Charity  

Ann Stack St John of Gods V 
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APPE NDI X 4  ς NOTES FRO M AREA SUB G RO UP MEET ING S  

1. Notes from Cahersiveen LSU meeting re potential model  

Existing Supports in Cahersiveen 

 Parents Plus (two people trained) 

 Funding for Family Supported Learning (approx €3000) 

 FACE – four tutors running two programmes plus coordinator 

 Parenting programmes with trained tutors under KES  

 FRC have homework clubs planned 

 DEIS in four schools 

 Family Learning Programme – part time coordinator, expertise, three trained tutors, 

story sacks 

 Trained Special Needs Assistants 

 Trained Resource Teachers 

 Trained Learning Support Teachers 

 Volunteers 

 

Resources and Funding 

 Library and mobile library 

 Charity Shops in Cahersiveen ( second hand books and toys and funding (Saint 

Vincent de Paul) 

 DEIS coordinator – excellent knowledge and learning models 

 Volunteers (highlighted need for regular screening and evaluation) 

 O’Connell Centre as base for activities 

 FRC would have base 2009 

 Laptop Computers(2) + software licences (4-5)– SKDP/KES 

 Enclude – free Microsoft licences 

 FACE coordinators and tutors 

 Community Centres – e.g. Ballinskelligs, Dromid, Portmagee, Valentia 

 Pool of Basic Education volunteer tutors 

 Staff of SKDP – Deirdre Fleming, Claire O’Toole, Mary Lyne 

 SKDP – some funding 

 Patricia Maher (HSE) – some funding ( lottery funding) 

 FRC – some funding and staff 

 Wilderness field trip expert 

 Experienced parents (buddy system) 

 Community Mothers 

 Insurance via delivering work through existing agencies/programmes 

 HSE Family Support Workers 



 

26 

 Playbus (possibly 2009) 

 SKDP - Family  Support Learning (€3000 all of South Kerry),  Parenting funds (€1,500 

all of South Kerry) 

 DCRGA 

 Comh Choiste 

 Expertise in applying for grants and funding 

 Yvonne Barry – PR Officer 

Desirable Resources 

 Up to date database of trained tutors in Learning Support, SNAs etc 

 

Discussion for Model for LSU 

 Overall committee with 4 area sub-groups meeting monthly and reporting back to 

committee 

 Need for LSU for each area 

 Someone to act as coordinator for each area 

 Could be managed within existing agencies 

 Start by setting up programmes and initiatives and work on far-reaching initiatives.  

E.g. start with a high profile community action that runs in a campaign style to a 

similar framework within each area and engages families, e.g. homework workshops 

 Work with groups of parents and individual families (FACE) 

 Ensure excellent school liaison – highlight families requiring support. 

 Training of homework mentors with clear parameters 

 Communication system between schools, agencies and families.  Need to know 

what’s on. 

 Database of supports, LS tutors etc (Deirdre Kiernan) 

 LSU should be involved with Playbus in terms of where it is needed.  Playbus could 

provide focus for library of books, toys, etc as well as Homework Workshops etc. 

 Important to set goals, evaluate and measure achievement of goals 

2. Notes from Kenmare LSU meeting re potential model  

Existing Supports in Kenmare 

 FACE programme 

 Parenting Courses via FRC and KES.  Run once a year at least. 

 Family Learning programmes through Basic Education Service (KES).  Group based.  

Currently inactive. 

 One to one homework support in home.  Grants to schools from SIP via SKDP 

(approx €3000 per annum). 

 In-school programmes e.g. Anger Management courses run in Lauragh and transition 

from primary to secondary school. 

 Special Needs Activities (Adults over 18 years): 
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o Swimming 

o Horse riding 

o Possibilities of a Saturday club with paid coordinator to provide activities 

such as art, music  

 Counselling Centre 

o Mentoring with transition year 

o 5th year to 1st years 

o One to one counselling sessions are also available, funded by SKDP.  

Requires travel to Killarney. 

 Occasional courses e.g. 

o Parenting courses and talks 

o Supporting parents with courses e.g. computers 

 Homework Support with parents and children together (KES).  5ƛŘƴΩǘ Ǌǳƴ нллу 

 One to one literacy tutoring, parenting support. (KES) Strong motivator to help 

children with homework. 

 Support letters to push for early psychological assessment and follow-up 

(Lauragh/Tuosist FRC) 

 Trained Learning Support teachers 

 Trained Resource teachers 

 Trained Family learning tutors 

 Trained parenting tutors 

 Trained FACE tutors 

 Volunteers – Good volunteer base in Lauragh / Tuosist.  Infrastructure could be 

improved. 

 

Resources and funding 

 Trained tutors as above 

 Beara Forum – interagency 

o Meets 4 times a year 

o Information sharing 

o Grant application models 

Great model ς very simple 

 Funding 

o Credit Union 

o KES 

o FRC – through applications for funding 

o SKDP 

o Saint Vincent de Paul 

 Directory of resources for Family Learning and Parenting 

 Parents Plus including trained tutors. 

 Software / library resources 

 FRC – trained volunteers and personnel 

 Community Centres as bases 
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 Artist in residence model 

 Family Support workshops 

 Playbus April 2009 

 Kerry Volunteer Centre 

 Excellent expertise in area 

 

Discussion for model for LSU 

 Overall committee with 4 area sub-groups meeting monthly and reporting back to 

committee.  All present plus need Sneem FRC Coordinator, Tom Millane, HSE Rep 

and suggest Vera Shaw and social workers.  Panel of expertise and advisors e.g. 

NEPS, School reps – to be sent newsletters + AGM and email list. 

 Information sharing: 

o Needs to be coordinated 

o Forum model? 

o Shared responsibility for facilitating 

 School reps – primary and secondary 

 Effective liaison between schools and Learning Support Unit 

 FACE coordinators could provide interface between LSU and primary schools. 

 Coordinate resources.  Agencies to name resources they have and could provide. 

 Nominate existing trained tutors to deliver courses throughout  the area, for which 

there are resources readily available  

o Anger management 

o Self esteem 

o Bereavement 

o Parents Plus 

 Key aspect of LSU needs to be sharing of resources 

 Utilise Family Learning 

o Groups 

o At home 

o Homework Club 

o Whole family 

 Access to practical supports 

 Designing / planning work 

 Promote to schools – utilise existing relationships such as FACE 

 Family workshops such as Beara ‘Artist in Residence’ model. 

 Aim to consolidate resources 

 Pull together FACE parents 

o Workshops such as digital photography 

o Utilising tools and building on them 

 Fundraise for joint projects that cover more than one area 

 Overall LSU needs: 

o To complete list of resources throughout the South Kerry region 

o Developing volunteers and supporting / training 
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o How best to extend / develop existing models e.g. FACE  One idea is to 

extend programme out of homes to another base such as FRC 

o Mechanism to utilise local skills and expertise 

o A person to take responsibility for coordinating projects and practical 

elements such as newsletters, meetings etc.  Preferably paid or failing that, 

rotating. 

 Short and realistic work programme 

 Planning meetings in spring if report is adopted. 

 

 

3. Notes from Killarney LSU meeting re potential model  

Existing Supports in Killarney 

 Family Learning programmes through Basic Education Service (KES).  

 Homework Club through Family Resource Centre.  Waiting list. 

 2 to 3 club and 3 to 4 club.  Ballyspillane and St Oliver’s. 

 Transition Club (6th class) Ballyspillane FRC 

 Survival English Class for non-national parents at Killarney Community College.  Basic 

Education Service (KES) 

 Extra Resource Teacher for Travellers 

 Visiting Teacher for Travellers 

 Killarney Community College is 2nd level DEIS school. 

 Holy Cross Pre-school language class.  Funded by SKDP and school. 

 Family Learning for asylum seekers for parents and children.  Includes games and 

rhymes (resources) 

 NEPS 

 Brothers of Charity run programme for transition of children with special needs into 

mainstream (up to 6 years only). Includes therapies. 

 South West Counselling Centre – counselling services for post-primary. 

 Ballyspillane  FRC (not present) operate various programmes including: 

o Parents and toddlers 

o After-school programmes 

o Arts and crafts 

 KDYS – support at second level plus operation of a pre-school crèche 

 Intake Forum via HSE for under 5 ½ years. Children have to need 2 therapies. 

 Therapies are available via HSE but waiting lists are problematic 

 Child Care Network – access to assessment officer plus information. 

 Playbus – on stream April 2009.  Mobile play resource and services for South Kerry.  

o Will operate on a scheduled timetable and in response to areas where pre-

school resources do not currently exist. 

o Will have an upstairs area for play and a downstairs resource area for 

parents. 
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o Will operate a morning and afternoon service delivering 10 sessions a week 

for 6 weeks. 

o Interagency resourced both through funding and staff 

o Suggested that interagency links could aid coordination of bus destinations. 

o Would provide a good vehicle for delivering FACE and raising awareness of 

Learning Support Unit. 

 

 

Resources and funding 

 Ballyspillane FRC – Good base for activities 

 Arás Padraig (payment required) 

 Ballycasheen/ St Oliver’s 

 KDYS (payment required) 

 Insurance cover if activities carried out by the agencies 

 Schools for homework activities 

 After school facilities at Ballydowney.  Excellent resources for children with special 

needs. 

Possible model for other areas. 

 LDSIP programmes under SKDP 

o Family Supported Learning 

o Parenting classes 

o Parent / toddler groups 

o Personnel e.g. Claire O’Toole, Deirdre Fleming 

 Niamh O’Shea – Visiting teacher for traveller families. 

 Community Development Worker for Kerry Travellers 

 KES 

o Personnel including trained tutors 

o Parenting courses 

o Basic Education classes for adults 

o Funding 

o 3 laptop computers 

o Reading materials 

o Software (subject to licence) 

 FRC has suite of laptops. Suggestion that Basic Computer courses for parents helps to 

get parents involved and progress onto other programmes. 

 Community Education Budget 

 Assistive technology grants for schools – criteria apply. 

 Charity shops for books and games. 

 Library / mobile library 

 Homework Support Clubs are in existence – broaden support and involve parents.  

Currently not available for 1st, 2nd or 3rd class. 

 National Park as a resource 

 Lots of alternative activities 

 Swimming pool /sports facility 
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 Special Classes within schools Cullina and Castlemaine. 

 St Francis Special School – facilities and expertise. 

 Expertise and knowledge base. 

 

Discussion for model for LSU 

 Overall committee with 4 area sub-groups meeting monthly and reporting back to 

committee 

 Standardised methodologies and reporting procedures 

 Regular meetings – every 6-8 weeks 

 Consultation with young people and children who will be supported 

 Consultation with families 

 Information to parents re the National Curriculum and curriculum support 

 Homework Support sessions for parents (once a term) 

 Oral skills development – story telling 

 Information needs to be consistent 

 Homework facilities and support for younger children.  Early years vital for 

homework support. 

o Initiatives to help children with attention e.g. activities and rhymes 

o Playbus could help with this. 

o Run programmes through FRCs 

 Communication is essential between school, parents, children and agencies. 

 Involve school staff especially Resource Teachers and Learning Support Teachers 

 Homework Support Clubs are in existence – broaden support and involve parents.  

(see resources) 

 Learning Support Unit needs to have achievable and realistic objectives. 

 Learning Support Unit can continue work to identify gaps. 

 Learning Support Unit can provide feedback and information to schools 

 A primary objective of Learning Support Unit should be to get parents involved with 

schoolwork and homework. 

 Homework workshops for parents including demonstrations. 

 Combine with HSE re health and welfare, e.g. healthy eating/cooking 

 Have a plan of work and regular reports on progress and achievements. 

 

 

4. Notes from Killorglin LSU meeting re potential model 

Existing Supports in Killorglin 

 Kerry Community Transport provides transport for after-school programmes.  

Children are picked up from school and taken to after-school programme locations, 

currently Killorglin Community Centre, Milltown Child Care Centre, Listry Child Care 

Centre and Castlemaine Family Resource Centre. 

 FACE – will be underway in 2009 and expanded. Time is an issue. 
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 Family Learning programmes through Basic Education Service (KES).  

 Homework Support Model available through Basic Education Service (KES) 

 DEIS Homework Support models – in school and in home.  Programmes very well 

received and very successful. Funding is an issue.  Timing is difficult for appropriate 

support i.e. time of day. 

Models include: 

o Maths for Fun – in school 

o Reading for Fun – in school 

o Family Maths Fun (workshop) 

o Paired / Shared reading programmes 

 DEIS second level models include: 

o Mentoring scheme (adults mentoring to students) currently Tralee 

Community College, Killarney Community College, Mounthawk. 

o Trained mentors – may be ex-teachers. 

 Parents Plus (15 people trained at second level) 

 FRC have homework clubs and parenting courses 

 Read to Succeed (currently inactive) 

 Second level – Wellbeing initiative 

 Headstrong.ie – positive mental health 

 

Resources and funding 

 Kerry Community Transport routes 

 South Kerry Development Partnership – limited funding around existing programmes 

such as Family Learning, Parenting programmes, FACE project. 

 HSE – limited funding available 

 St Vincent de Paul has some funding available 

 FEXCO – currently assist with funding for Iveragh Park 

 Family Resource Centres – Iveragh Park and Castlemaine.  Funding through existing 

programmes. 

 Kerry Education Service – Basic Education budget 

 DEIS – in six schools. Two coordinators. 

 Venues including An tSean Scoil, Community Centres and Child Care Centres. 

 KDYS Killorglin 

 Garda Liaison 

 Ballydowney – Beaufort after-school project for children with special needs 

 Playbus – from April 2009 

 Expertise in applying for funding and identification of funding streams. 

 Family Support Workers with HSE.  Applies to families in need and can help with 

homework.  Long waiting list. 

 Community Mothers.  Run by Catherine Gibbs – more info from Patricia Maher 

(HSE). 

 Expertise from Adult Education Centre 
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 Iveragh Park – family learning for parents of pre-school children via KES.  Needs to 

link to primary level. 

 Classroom Management Training (SKDP).  A number of individuals will train as 

trainers.  Possibly for 2009. 

 Niamh O’Shea – Visiting teacher for traveller families. 

 Access to laptops via Killorglin FACE project 

 Story sacks 

 Volunteers.  Requires funding, training and support. 

 Library and mobile library 

 Brenda Duncan is producing a leaflet on Learning Disorders. 

 

Discussion for model for LSU 

 Overall committee with 4 area sub-groups meeting monthly and reporting back to 

committee 

 1 or 2 initiatives to work on 

 Website for access to resources – explore website being developed by Deirdre 

Kearin under County Development Board.  This website is due for completion by end 

2008. 

 High profile action to appeal to those not necessarily needing support.  Could serve 

to raise awareness of LSU and possibly to fund other initiatives. 

 Replicate DEIS models 

 Part time Coordinator.  Each area / South Kerry? 

 Transport routes for homework clubs – work with Kerry Community Transport 

 Homework workshops to targeted families identified via schools or target whole 

class group. 

 Work with smaller schools and Killorglin School also (not DEIS but still needs 

support) 

 LSU can also provide opportunities for informal learning such as nature clubs and 

gardening clubs. 

 Homework mentors (qualified).  Important to start at early age. 

 Short interventions such as FACE 

 LSU can serve to disseminate information e.g. Brenda Duncan’s leaflet on Learning 

Disorders. 

 LSU can provide access to information. 

 Important to have a small number of achievable initiatives in first year to take 

forward. 
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